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Australian Computer Museum Society, Inc

THE ACMS

Produced by the ACMS.

The Australian Computer Museum Society, Inc was established in 1994 as an educational charity to
preserve and exhibit the artefacts of computing history in Australia. That means not only the
computers but also the documentation, software, peripherals, organisations and individuals who
have made this possible.

Our ongoing initiative is to record the histories of people and organisations that pioneered, used
and developed computing equipment and associated technologies in Australia.

Our mission is to educate Australians about the history of information technology, which today
permeates every aspect of our daily lives. We do this in a number of ways;

We develop online reference materials and podcasts.

We produce articles for magazines and websites.

We write booklets and monographs.

We work towards the public exhibition of representative artefacts.
We educate members of the public.

We reach out to like-minded individuals and organisations in Australia and internationally.
Australian Computer Museum Society, Inc

9 West Street

CROYDON NSW 2132
www.acms.org.au
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AGENDA

The ACMS Inc. AGM 2026 will take place on Saturday June 13th from 3:00PM until Approximately
4:00 PM at 9 West St CROYDON N.S.W. 2132, in the National Computer Heritage Centre Theatre /
Lecture space. With tours for members thereafter

Covid restrictions do not apply however we respect those wishing to take precautions in the use of
masks and we recommend the use of hand sanitiser on site.

Please avoid attending if you are exhibiting symptoms or feeling unwell on the day - You may of
course still attend virtually to be heard.

Virtual attendance -
Please register by email; membership@acms.org.auto be provided with a
GOOGLE MEET connection Link prior to the event.

Preparations for the meeting are scheduled to be completed by 2:55 PM please connect by
then to ensure access or review the up to date information at forum.acms.org.au and seek the
AGM 2026 stub.

-- AT THE AGM —
1. Confirmation of the previous minutes ( Page 17 onwards)
2. Receive from the committee any reports by the Committee for the previous year (2025)
Some reports are included in this document

3. Election of EVEN YEAR committee members, being Vice President, Treasurer, Ordinary
Member numbers (2 and 4) (Currently Madeline McAndrews and Sean McNamara)

Four positions of the Management Committee will now be declared vacant, and a
ballot shall determine which candidates constitute the new Management Committee.

A President Office Bearer Odd Year
B Vice President Office Bearer Even year
C Secretary Office Bearer Odd Year
D Treasurer Office Bearer Even year
E Ordinary committee member ( 4* positions ) Half Odd/Even

4. Receive and consider financial statements for calendar year ending 2025 (Page 14)
5. Discuss and adopt the financial year 2026 budget.
6. Open discussion
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TREASURER'S NOTE

The Australian Computer Museum Society, Inc (ACMS) is a not-for-profit, DGR endorsed charity.
This report has been produced to be tabled for adoption at the AGM for 13th of June 2026

Firstly, | would like to thank everyone for allowing me to continue in the role of treasurer for the
ACMS.

The last year has seen more members and also many people taking us up on the one-day
membership to do a tour of our museum.

Donations of equipment continue to increase in volume and quality.

During the last year donations from members made up approx. 52% of our income, the rest was from
membership fees, hire of equipment, eBay, grants, cans for return & earn, events, selling scrap from
e-waste, and refunds of GST.

In the last year our eBay store has had a 15% increase in sales and a 37% increase in items sold
and a 50% increase in repeat buyers.

Ebay sales have provided more than one month’s rent in the last year.
We now have over 1100 items for sale!

Thank you

Murray lrwin

Membership Officer
Treasurer ACMS-2020-2026

The ACMS is a micro charity with under $150K turnover and uses cash based accounting.

(https://www.acnc.gov.au/for-charities/manage-your-charity/obligations-acnc/reporting-annually-acnc/cash-and-accrual)

#AccountmgforGSTonacashbaS| S)
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PRESIDENT’'S NOTE

2025 on reflection was a simpler year for the ACMS

We had the wonderful donation of an IBM 407 accounting machine from the late 1940s and
increased membership during the year by 69 members. This was driven by events like the VCF
Downunder in Canberra and Macageddon at the ACMS.

Thanks to the hard work of our member Decryption, we saw large donation activity at the end of the
taxation financial year raising over $13,000 which along with several rentals and other donations /
fundraising saw the ACMS financially stable for a substantial period for the first time in the
organisations modern history.

My hope to work with other charities and the ACS unfortunately has not yet come to fruition.

| continue to hope that we can work with other organisations in Australia and beyond to advance and
keep our history alive. | was pleased to represent my friends whom are no longer with us, Jennie and
Alastair Lees at a Sydney Eisteddfod event in 2025 where | represented them and the ACMS.

| received applause for my views on the concerns | hold on the use of Al in the arts sector.

| personally see the huge potential and benefits in many Al use cases, however | hold great concern
that many. organisations and individuals are relying on the technology they may not understand and
by doing so are breaching the trust, security and integrity of others by providing sensitive data to
public Al tools that may in turn capture or otherwise abuse that data, and eroding peoples honed skill
sets by relying on automations.

The amount of scams and “Al Slop” content infiltrating our lives and skewing and bending our world
views, interpersonal relationships and general knowledge are eroding our ability to see the world
clearly and instead corrupting us.

| am deeply concerned about how global politics, inflation and general instability are creating an
undercurrent of fear and worry in Australia, something that many generations have not had to witness
in their adult lifetimes. Australia has very much being the lucky country since the early 90s with
limited exposure to larger global events since that time.

Being of a younger generation who grew up on both sides of the technology divide, | believe the
Australian Government has the right idea to limit children’s exposure to social media, however | think
we all agree that the implementation and policing of such measures is yet to be appropriately
enforced, but | still agree with the principle.
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| hope that the ACMS continues to be a society of individuals who check their politics at the door and
all strive regardless of personal circumstance, world views, gender, identity, religion or creed to fight
for the retention and access of the ACMS’ vast repository to more and more people and future
generations through their contributions today and our education events.

| reflect on the past of the organisation and | am really proud to see a hugely diverse group of
individuals coming together to achieve more without the struggles of the past.

| believe the ACMS is set to be one of, if not the leading organisation globally in restorative work and
education in vintage computing.

The Canberra Retro event was again a success and for the first time split across 2 days. | believe
that all involved find these events uplifting and a great opportunity to really express themselves in a
way they do not often get a chance to do in their work or personal lives.

As time goes on it is easy to become complacent in our roles in a volunteer based organisation. |
know that it is a concern of mine constantly that always feel I, and we, can be doing more.

Overall | believe every single member of the organisation deserves a pat on the back and to be
reminded that no matter where they fall on the scale from a passive member with little to no technical
skill that may have never interacted with the society, to members who volunteer every week with
large technical knowledge, that it takes all types to invest in the ongoing function of the museum and
| thank each and every one of you for your efforts no matter how big or small.

2026 is already shaping up as a great year for the ACMS from a volunteer involvement perspective
and | am excited to see the work of so many individuals culminating in major restoration works. |
remember a time when not a single ACMS item functioned in the original 2021 Museum

The ACMS has also forged forward in our digitisation scheme with over 100 tapes recovered thanks
to a $1600 grant and, disc packs now being digitised. In addition around 25,000 pages of documents
were scanned prior to the unfortunate failure of our document scanning solution of which we are
desperately tying to resolve.

| am very heartened and humbled by the recent increase in active members who are supportive of
the organisation and eager to assist in many forms to achieve great outcomes for all.

| hope that more member involvement in 2026 and 2027 will see a more streamlined operation of the
organisation and | believe the seeds that were planted over the past years are finally starting to
sprout.

Thank you all for your continued efforts and support of myself and the organisation.

Adrian Franulovich | President 2021-2027
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From 2024
My Advice for a rental scheme for members;

As a cornerstone part of the society, and a way to engage young people and others with limited
resources, | am proposing a Rental Scheme to members*. This would consist of select items that are
safe to share. It would be similar to the 80s/90s of Video Game system hire at your local Video store,
and there would be discounts for people who volunteer.

This idea would be in aid of generating interest, discussion, knowledge and access to certain
platforms that many cant access due to finance, personal reasons or even space constraints. We
would also offer rebates and credits for individuals who document their time on the ACMS forum or
work to post in the ACMS YouTube channel to help raise awareness, knowledge and funds for the
charity.

Key points would be

ltems would need to be collected and returned from the ACMS locations

Loss or damage would be the responsibility of the member hiring

Members would have to be signed up for a period to access the scheme

Youth, seniors and person who volunteer would be entitled to a discount

Use of the items for commercial or financial gain would be forbidden.

A minimum / maximum hire period would be imposed

Units would be sealed to prevent modifications / theft of components

A successful scheme could allow purchase of new items for hire if demand was prevalent.
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COMMITEE REPORTS

Keeping it Real

If I had to sum up the last year, I'd say it was the year computers became scary again. The
comically inept chatbots of the recent past have become sinisterly inept advisors to the powerful
and uncaring gatekeepers to the rest of us. Al data centres keep springing up like mushrooms,
converting natural resources into an unprecedented economic boom that somehow manages to
leave most people worse off. Moore’s Law has been rescinded as hardware prices shoot up and
software development optimises for quick, Claude-powered turnarounds over efficient and
maintainable code.

We seem to be heading towards a future where nobody really understands how things work, and
nothing really works the way we want. It’s all sold as being unavoidable and inevitable, but it
doesn’t have to be.

As the “Dead Internet” gets increasingly fouled with Al slop and recycled content, we have to
start finding and making our own spaces to connect with real people and have real experiences.
For me, the ACMS is that space, but I've also spent the last year meeting with university student
clubs, Linux user groups and community groups like the Tech Shed in Rhodes. Each of these
groups has its own distinct focus and feeling, but they’re all united by that human element of
social interaction and hands-on learning.

There’s something special about actually using real hardware, with all its quirks and surprises,
that can’t be captured by watching someone else do it on your phone. Your experience will
always be a little bit different to everyone else’s, and every other real user you meet and talk to
will give you a different perspective on that experience.

That kind of personal growth can’t be faked by Al, since it will always tend towards an average,
and giving it more data just makes it more bland and homogenous across a greater knowledge
base. A human community, on the other hand, only gets more interesting and creative as more
people join in. Every new member adds something new to the ACMS, and every contribution is
important beyond just increasing a metric on a leaderboard.

| think there are good reasons to be afraid for the future right now, but when I look at the ACMS
and all the other groups I've met with this year, | can see a way forward that keeps the fun and
wonder in technology, and it starts with keeping it real!

Adrian Magni

Vice-president

(No Al tools were used in the writing of this report)
Adrian.magni@acms.org.au
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2025 FINANCE VISUAL

=— |ncome — Expenses — Loans
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2025 STATEMENTS ...

INCOME and EXPENDITURE, Summary Report

INCOME N 2021 2022 2023 2024 2025
b
Bank Interest S 1.26 | $ 0.00 (S 0.00( S 0.00( S 0.00
General Donors $30,762.13 $21,813.8( $38,349.00| $41,848.81 $48,604.70
Donations in trade 9749.67 3000 8938.58 1681.82
or gov assistance
Memberships 1/$1,511.08 | $1,962.43|$1,414.00| $5,134.07|$ 6,480.00
Regular (monthly) 1515 2546.47 1950 2025.09 2000
sponsors
Rentals/ S 0.00| $16,493.04 $8,815.47| $2,870.57|$ 7,050.15
Exhibition
Patreon (20) / 2($3,952.90 | $ 75.11 - S 10.00
Frxzant+ o
TOTAL Annual $47,492.04 $42,890.8Y $53,528.47| $60,817.12 $65,826.67
L _TNICOMRE
EXPENSES Nb 2021 2022 2023 2024 2025
Bad Debts $(129.61) | $ 0.00/| $ 0.00
Finance Fees S 0.00| S 22.00 | $ 22.84 | $ 104.74 | $ 61.45
Equipment — $2,618.00 | $ 0.00/| S 0.00/| $ 980.00 | $ 690.96
shipping cont.
Incorp.,Insurance S 496.60| S 495.73 S— $ 1,012.72
(Public Liab.,
Advertising S 0.00/| S 0.00/| S 0.00/| S 0.00/| S 790.05
Office — $0 620.46 | 1,300.88 0
Printing, Post
Boxes, Other $2,129.49| $1,161.60| $2,345.68 | $ 3,548.97 | $ 1,548.26
Power for Storage 3 $1,068.56| $ 519.32 | $ 0.00 $ 3,564.43
units —
Storage / Rent $50,224 .55 $45,788.05 $46,019.25 $45,411.84| $50,984.71
Transport, $4,827.78| $3,110.21|$ 119.27|$9,415.69|$ 2,331.28
Tamaa ~la ~ o~
Volunteer Costs $ 918.00| $ 8.09|$ 412.86|$1,878.28 | $ 0.00
TOTAL EXPENSES $62,153.37 $51,105.0(C $49,540.36 $62,640.40| $60,983.86
Excess of INCOME $(14,661.7 $(8,214.1% $3,988.11 | $(1,823.28| $ 4,842.81

over EXPENSES

Explanatory Notes to be read in conjunction with Financial Statements,
Note 1. Membership renewals / new membership have not been broken down in 21-24
Note 2. We have reported Patreon donations on the basis of approximates. Now included in General Donors

Note 3. Power was sponsored

DEPRECIATION SCHEDULE for Period, 2025
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There was no asset purchases during this period

Table of outstanding loans from members

There is a number of outstanding items owed to Murray Irwin and Adrian Franulovich for expenses such as
postage, electricity, lighting, equipment and other purchases for operations which have not been settled,
however are less than $7500 in value and will be sought in the future only of finances allowed.

Non cash assets have increased due to a better understanding of certain parts of the collections value. Certain
items like the Ohio Scientific, Olivetti Programma 101, DEC Service parts inventory, PDP-8 and IBM 407 can be
considered in non-cash assets for the reason of a better starting point of the collections value. In reality, the

collection is likely to be in the tangible value of $300-400K however we will only count the real value as we can

asses it in a real tangible way based on recent sales data and knowledge of the items.

Adrian Franulovich, ACMS President. June, 2026.

These financial figures are supplied as final figures based on accounts supplied by Billcue

A.CM.S.Inc. BALANCE SHEET at 31st December, 2025.

BALANCE OF MEMBERS FUNDS (previous period Dec-2025) S 2251.16
Add - Excess of INCOME over EXPENSES for 2025 S 4842.81
Add other income S 2038.68
Total Current Assets S 9132.65
Non-CASH assets, end 2025. Racking, components major. ** S 74,629.00
Liabilities - Secured Loans from Members. S 1861.79
CURRENT YEAR END POSITION w/o-Equity $ 79,899.86*
TOTAL OF MEMBERS FUNDS (as of 31st December, 2025)
Cash Funds -- as at 2022 2023 2024 2025
End-Of-Year
Commonwealth Bank $4,134.65|$4,047.44 $1,371.86 $ 8,505.71
PayPal AUD S 0.00/| s 0.00|$ 819.30 S 393.21
PayPal USD S 0.00$S 0.00 S 0.00| S 103.37
Converted to AUD S 148.73
Petty Cash Float S 0.00| S 0.00| S 60.00  $ 85.00
Total Cash Year End $4,134.65|$4,047.44 $2,251.16/$ 9,132.65
Liabilities S 0.00 S 0.00| S 0.00|$ 1,861.79
TOTAL MOVEMENT $(87.21)|$(1,796.2 $ 5,019.70
Page 15
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ADDITIONAL NOTES ...«

Additional Working Notes re 2025 ACMS / Finances.

There were
46 financial members for the year 2020,
55in 2021
86in 2022.
80in 2023
110in 2024
127 in 2025
170 in 2026 (Peak at 172)

There is 171 financial members as at June 8th, 2026.
Fixed Assets

22 Bays of Pallet Racking (Without boards) x $200 - $ 4,400.00
X Additional Bays

Approx $10K of goods donated by IBM Australia June 2024.
1000+ Unibus and QBUS service parts sorted at an approx value of $30 per board aggregated.
Olivetti Programma 101 - Valued at $15,000 USD

Ohio Superboard 4p - Valued at $1800 USD
PDP-8 Valued at $6500 AUD

And collection of Antique computing, documents and periphery dating back near 100 years
This is currently valued at approximately $385,000

Figures in the tabled Summary report in RED indicate they are an expense

Figures in the tabled Summary report in GREEN indicate they are income
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BUDGET 2025/26

Being run by volunteers, our budget is simple and competitive for value achieved per $ input.

Static Costs Income Cost (ex) Note

Rent $51030

Power 0 3500 | Sponsorship ended

Internet 1260 1260 | Exetel provides free internet

Stationery $500 $0 | Donated by Corporate

Art Displays for in-house artist $1250

Security $120 | Monitoring

Outgoings $600 | Legal Fees for Lease renewal

Consumables $250 | Solder/Etc

Freight $350 | Repatriation of donated items

Museum Running Costs $5200 $3500 | Inc marketting

Visitor Fees $500 $0 | Graeme Philipson Memorial Library

Members Facilities $3500 $2500

Insurance $640 | Approx Member, public liability and
storage fee

Membership income and 48000

Donations

Projected income / cost 58960 65000 | Excluding GST

Grants / Projects

Grants $5000 $5000 | Raised through fund raisers

Projects

Youth Education 0 | In partnership with rural charity.

Retro Challenges / Community 2400 $2500 | (Inc Prize pool for bi-annual restoration

Days challenges in the community)

Projected yearly income/cost 7400 7500

Profit / Loss 6140 | A shortfall of $5,400 is expected with no

grant assistance.

* One off fees - Rural charity not noted as still in private discussions.
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2025 AGM MINUTES

Meeting opened at 4:00PM : 14th of June 2025

Time: 3:01 PM - 4:24 PM AEST

Location: 9 West Street, Croydon, NSW (Hybrid: In-person and Online)
Chair: , Adrian Franulovich, President

Secretary: Keith Matthews

1. Meeting Opening and Housekeeping

Welcome: Adrian Franulovic, President of the ACMS, opened the meeting at 3:01 PM, welcoming
attendees both in-person and online.

Location: National Computer Heritage Centre Theatre / Lecture Space, 9 West St, Croydon, NSW
2132.

Purpose: Annual General Meeting (AGM) to review 2024 activities, table reports, adopt a new
constitution, and elect committee members.

Technical Setup: Audio and video streaming confirmed operational; minor issues with speakers
resolved during the meeting.

Attendees were welcomed both in person and online. The President outlined housekeeping
matters and noted that COVID restrictions were not in place, but masks and hand sanitiser were
recommended. Members feeling unwell were advised to attend virtually.

2. Roll Call of Attendees
In-Person Attendees:
Adrian Franulovich (President)
Adrian Magni

Paul Riley

Nick Kavadias

Matt Lyons

Riley Tipton Perry
Thomas Tziolas

Andrew Savage

Matt Callow

John Rotenstein

Keith Matthews (Secretary)
Murray Irwin (Treasurer)
Online Attendees:

Milton Baar

+61 45* *** *43

Michael Mulhern

Sean McNamara

Craig Bradley

John Cameron

Joe Lemura

Josh Levy

Chris Torelli

Ben Castan

Sebastian Boell

John Webster

Roy Edmund Antaw

Apologies
Michael Piotrowicz
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Note: Attendees list compiled by Keith Matthews for record-keeping. Some surnames were clarified
during the meeting (e.g., Josh Levy).

3. Reports Tabled

3.1 Treasurer’s Report (Presented by Murray Irwin)

Overview: The ACMS, a not-for-profit DGR-endorsed charity, prepared its 2024-2025 financial
report using BillCue accounting software, supplied by BillCue.com.au gratis to the ACMS. Standard
accounting practices were used, with cash accounting methods applied due to ACMS’s turnover
being less than $150,000, as accepted by the ATO and ACNC.

Financial Summary:

Income: Down significantly due to challenges in the Sydney mortgage market, reduced local work
in movie/TV hire markets, and competition from eWaste providers. Membership grew slightly, with
a 1% increase in donations from the Canberra VCF event.

Expenses: All 2024 Business Activity Statements and financial requirements are up-to-date.
Challenges: Economic downturn affected general donations and rental income.

Outcome:
Motion: The Treasurer’s Report was tabled and carried unanimously.

3.2 President’s Report (Presented by Adrian Franulovich)

2024 Reflection:

Focused on consolidation and structural changes within the ACMS.

Improved teamwork and appreciation of members’ skills.

Completed repatriation of former board members.

Key Achievements:

Received donations of high-quality tools from IBM Australia, an SGI collection, early computing
equipment from Tasmania and Adelaide, and some equipment from Andrew (anonymous donor).
Collaborated with State of Electronics for stock photos/footage and member interviews.
Partnered with Canberra Retro Group for VCF Down Under.

Organised events including Amstrad 40th and Madeleine McAndrew’s Apple 1l 45th anniversary
celebrations.

Expanded YouTube viewership with engaging content led by Adrian Magni.

Initiated partnerships with two Western Australian museums, with Adrian Franulovich and Adrian
Magni appointed to the ACMS WA board.

Challenges:

Ongoing deterioration of collection items (e.g., melting rubbers, leaking capacitors, degrading
magnetic media).

Storage constraints, with ~80 cubic meters and 25 tons of media, much of which lacks historic
value.

Future Goals:

Focus on digitisation projects (disk/tape/paper media) to reduce storage burden.

Expand workshop space to accommodate more volunteers.

Pursue partnerships and grant funding to support preservation efforts.

Acknowledgments:

Murray Irwin for financial support and managing the eBay store.

Sean McNamara for system administration.

Nick Kavadias and Cassandra Markinova for operational support.

Adrian Magni for content creation and leadership.

Dave Everett, Thomas Tziolas, Sebastian Boell, Keith Matthews, and others for various
contributions.

Special recognition to junior members Jefferson and Josh for joining under the new 16+
membership policy.

Outcome:

Motion: The President’s Report was tabled and carried unanimously.

3.3 Committee Report (Presented by Adrian Magni)
Highlights:
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YouTube channel growth, surpassing 500 subscribers (April 2024) and reaching 1,000 subscribers
over the last month.

Produced engaging content, including a parody for Binary Bytes cereal and a shortened interview
with Ken Creegan.

Volunteers Andrew L and Ash P assisted with video production.

Space Reorganisation:

Improved accessibility for visitors and members.

Secured additional storage space, enabling a dedicated gaming area that inspired further console/
game donations.

Personal Reflection:

Expressed gratitude for the opportunity to learn new skills and collaborate with diverse members.
Encouraged others to contribute ideas, emphasising the inclusive environment at ACMS.
Outcome:

Motion: The Committee Report was tabled and carried unanimously.

3.4 Financial Status Update (Presented by Adrian F)

As of December 1, 2024:

Total Income: $60,817, down 15% from 2023.

Expenses: Slightly exceeded income, covered by retained earnings.

Revenue Sources: Primarily donations and memberships; rental income dropped significantly (from
$17,000 in 2022 to $3,000 in 2024).

Transport Costs: High at $9,500 due to donor-funded equipment transport from Tasmania and VCF
Canberra logistics.

Insurance: Covered personally by Adrian F in 2023-2024; future payments to be processed
through donations to reflect in financials.

Equity: $12,880, including a $33,300 rental bond (corrected from report omission).

Assets: ~$45,000 in pallet racking, $10,000 IBM donations, and $385,000 in general assets (to be
itemised by Sebastian in 2025).

Budget 2025: Similar to 2024, with a 5% rent increase expected in October 2025.

Challenges: Lack of rental income due to market difficulties and new tariffs on American TV/video
producers.

Mitigation: Applied for three grants (two government, one Amazon); one approval could alleviate
financial pressure.

Acknowledgments: Thanked Exetel/Super, Wagner Electronics, and JayCar for support.
Membership has grown from 46 (2020) to 127 (June 13, 2025).

Outcome:

Motion: To table and carry the financial report.
Moved: Paul Riley

Seconded: Adrian Magni

Result: Carried unanimously.

4. Minutes from Previous AGM (July 27, 2024)

Tabling of 2024 AGM Minutes

The minutes from the 2024 AGM (held July 27, 2024) were tabled (Page 18 of the AGM pack). Key
outcomes included:

Opening membership to those aged 16 and older (carried).

Deferring the board tenure change to this AGM (now addressed).

Approving sub-committees for awards, policies, and special interest groups (SIGs).

Approving partnerships with the Technology Museum of WA, Vintage Computer Federation, and
foreign computing museums.

Approving a member equipment loan program and replacing existing access privileges with an
audited list of trusted individuals.

Outcome:

Motion: To accept the 2024 AGM minutes as true and accurate

Moved: Murray lrwin

Seconded: Riley Tipton Perry

Result: Carried unanimously.
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5. New Business

5.1 Adoption of New Constitution

Presented by Nick Kavadias and Sean McNamara:

Background: Current constitution (from 1994/1995) was outdated, lacking detail and compliance
with ACNC/DGR requirements.

Development: Drafted using NSW Fair Trading model constitution, incorporating ACNC/DGR
requirements and ACMS-specific objectives.

Key Changes:

Detailed objectives aligning with public museum and educational purposes.

Rules for profit non-distribution, winding up, and proxy voting.

Two-year board terms (instead of annual) to reduce stress and improve continuity.

Membership for organisations and a 12-month waiting period for new members’ voting rights to
prevent board stacking.

Disciplinary procedures and meeting protocols.

Increased committee size from 7 to 8 members.

Rationale: Essential for securing grants (three pending) and reflecting ACMS’s modern structure.
Discussion:

Clarified that Australian equipment/software collection is covered under objectives (Section 1A, 2).
No concerns raised via chat or floor.

Vote: Carried by majority (minimum 10 votes required; 4 hands raised online, sufficient in-person
support).

Outcome: New constitution adopted, to be uploaded to ACNC within 24 hours.

5.2 Appointment of John Parks as WA Adviser

Proposal: Appoint John Parks (Technology Museum of Western Australia) as a non-voting adviser
to represent ACMS in Western Australia.

Outcome: Unanimously approved.

6. Open Discussion

6.1 Website Modernisation (Raised by Adrian Magni)

Issue: Current website is text-heavy, lacking clear calls-to-action for membership, volunteering, or
regional involvement.

Proposal:

Simplify front page with museum name, location, and visiting details.

Use WordPress for regular news updates and better Google indexing.

Integrate catalogue, forums, and social media.

Need a clear “Call to Action”

Create a simplified version for older browsers/machines (suggested by Josh).

Action: Adrian Magni to lead redesign, inviting members (especially younger members) to
contribute web design skKills.

6.2 Logo Redesign (Raised by Josh Levy)

Issue: Current logo resembles an architectural firm, not a computing museum.

Discussion:

Logo features a keyboard as stairs, with historical motto “Control, Alt, Preserve.”

Redrawn in vector graphics in 2019/2020 by Riley.

Common museum logo style globally but may not suit small-scale digital displays.

Action: Josh to propose a new logo design for voting at the next meeting.

6.3 Young Members’ Involvement (Raised by Adrian F)

Proposal: Younger members (e.g., Jefferson, Josh) to shadow board members to learn roles (e.g.,
treasurer, secretary).

Outcome: Supported; to be implemented in 2025.

6.4 Acknowledgment (Raised by Adrian F)

Thank You: Carl Von Moer (State of Electronics) for producing seven YouTube documentary
episodes on Australian computing history, supported by ACMS content and members (e.g., Riley
Perry, John Webster).

7. Election of Committee Members

Process: Conducted by Keith Matthews (Secretary). All positions declared vacant; nominations
accepted verbally or via paper forms. Only financial members eligible to vote.

Nominations and Outcomes:
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President: Adrian F (nominated by Murray, seconded by Sean McNamara). Elected unopposed.

Vice President: Adrian Magni (nominated by Adrian F). Elected unopposed.
Secretary: Keith Matthews (nominated, self-accepted). Elected unopposed.
Treasurer: Murray Irwin (nominated by Adrian F). Elected unopposed.

Ordinary Members (4 positions):

Dave Everett (hominated by Adrian F)

Madeleine McAndrews (nominated by Adrian F)

Sebastian Boell (nominated by Adrian F)

Sean McNamara (nominated by Adrian F)

All elected unopposed.

Public Officer: Nick Kavadias (nominated, replacing Milton Baar). Elected unopposed.
Note: New constitution allows for 8 committee members (up from 7). All elected members take
positions immediately.

8. Meeting Closure

Time: 4:24 PM AEST.

Remarks: Sean McNamara thanked the Committee members for the preceding year for their
efforts on behalf of the Society.

Adrian F thanked all attendees, especially remote participants, and noted the significance of
adopting the new constitution. Members invited to enjoy ACMS facilities post-meeting.

Next Steps: New constitution to be uploaded to ACNC within 24 hours.

Minutes Prepared by: Keith Matthews, Secretary with editing assistance from Sean McNamara.

Approved by: Adrian F, President
Date: June 16, 2025
Nomination Form
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Nomination of Candidates — There are two methods;

9.2.1 Complete this paper form

Australian Computer Museum Society Nomination / Voting Form AGM 2026

nominate the following persons for the positions outlines

above. | am a current financial member of the ACMS without any outstanding balance owing to the

organisation and am over 18 years of age.

| nominate

| nominate

| nominate

| nominate

for the position
for the position
for the position
for the position

of VICE PRESIDENT

of TREASURER

of COMMITTEE MEMBER
of COMMITTEE MEMBER**

Each nomination will be classed as a vote for that member in that position. You do not need to vote
for each position, you can vote/nominate for any single or all positions.

Signed

OR
Nominate on the day.

. Dated :
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